RISKS OF SCOUTING  (Equipment Selection and Maintenance)
Mike Zaccardi   (602) 803-1862

The Sweet 16 of BSA Safety    (page 28-29 Health and Safety Guide)
5. Equipment Selection and Maintenance. Most activity requires some specialized equipment. The equipment should be selected to suit the participant and the activity and to include appropriate safety and program features. The supervisor should also check equipment to determine that it is in good condition for the activity and is properly maintained while in use.
Examples:

· Team went to Lake Powell with several youth and main boat had insufficient PFDs for the number of riders, no skis, no tubes, and one rope. Do not assume that just because someone owns a boat that they will have the gear needed or stowed on board to make the event successful. Pre-trip checklist is important.
· Team planned Saguaro Lake tubing outing. One boat had two battery failures (internal shorts). Had to pull battery from car. Boat batteries had not been checked or on trickle charger.
· On the way to Big Lake axle and hub failure on main scout trailer (tire disengaged from the trailer) due to improper maintenance. Had to unload that trailer and stow gear into other vehicles to continue trip while arranging for someone to come and get trailer and take it for repairs.

· On the way to Big Lake while going thru Eager tongue on trailer with 6 canoes snaps off and trailer careens off roadway. Fortunately, there were no injuries or collisions. Poor structural design and poor welding.

· Three trailers were borrowed for a high adventure outing and staged at scoutmaster’s home to be loaded that evening for early morning departure.  When inspected one trailer had no spare tire and 2 bald weather checked tires (both were replaced), one trailer had 2 flats (out of 4), and another one had 2 flats (out of 4). Each trailer had running light problems. Necessitating last minute repairs and tire purchases by scout committee members and scoutmaster. When procuring trailers insist that they be in good condition before needed.

· Deteriorated ropes fail when scouts try to cross a rope bridge. Ropes were old and were frayed but troop did not have funds to replace.

· While chopping wood ax head flew off narrowly missing ass’t scoutmaster. Ensure axe heads are tight and chopping area is roped off within danger zone. Ensure scouts are aware of this failure mode and watch for it.

Unauthorized and Restricted Activities (Guide to Safe Scouting P. 39-40 (2007))

· All-terrain vehicles (ATVs) are banned from program use. ATVs are defined as motorized recreational cycles with three or four large, soft tires, designed for off-road use on a variety of terrains. 

· Chainsaws and mechanical log splitters may be authorized for use only by trained individuals over the age of 18, using proper protective gear in accordance with local laws. 

· Flying in hang gliders, ultralights, experimental class aircraft, or hot-air balloons (whether or not they are tethered); parachuting; and flying in aircraft as part of a search and rescue mission are unauthorized activities. 

· Motorized go-carts and motorbike activities are unauthorized for Cub Scout and Boy Scout programs. All motorized speed events, including motorcycles, boats, drag racing, demolition derbies, and related events, are not authorized activities for any program level. 

· The activity commonly referred to as "War Game" - in which individuals shoot paint or dye at one another - is an unauthorized activity. 

· Motorized personal watercraft, such as jet-skis, are not authorized for use in Scouting aquatics, and their use should not be permitted in or near BSA program areas. 

· Technical tree climbing with ropes or harnesses is not authorized as a unit activity.
· Parasailing, or any activity in which a person is carried aloft by a parachute, parasail, kite, or other device towed by a motorboat or by any other means, is unauthorized. 

· All activities related to bungee cord jumping (sometimes called shock cord jumping) are unauthorized. 
Examples:
· Boy was killed while riding and “jumping” ATV’s in desert with a group.  (he drove off a 10 foot cliff)

· Boy and leader  injured at Lake Powell in Jet ski accident (broadsided a house boat) on church  “superactivity” so that they could get around guide to safe scouting rules.

· 2006 an adult leader took boys on an ATV activity.  A couple of boys were killed.  BSA backed out as ‘leader’ was not registered, there was no tour permit, and this was an unauthorized activity.  The church backed out as the ‘leader’ was not using Guide to Safe Scouting.  Adult is now facing wrongful death law suit on his own.
